
 

1 

Pupil premium strategy statement – Ingoldsby Academy 

 

This statement details our school’s use of pupil premium funding to help improve the attainment 

of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year 

and the outcomes for disadvantaged pupils last academic year. 

School overview 

Detail Data 

School name Ingoldsby Academy 

Number of pupils in school 64 

Proportion (%) of pupil premium eligible pupils 29% (21% FSM) 

Academic year/years that our current pupil premium strategy 
plan covers (3-year plans are recommended – you must still 
publish an updated statement each academic year) 

2025-2028 

Date this statement was published Updated September 2026 

Date on which it will be reviewed September 2027 

Statement authorised by Melanie Capes 

Pupil premium lead Melanie Capes 

Governor / Trustee lead Alex Green 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £23,120 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) 

0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, 
state the amount available to your school this academic year 

£23,120 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Ingoldsby Academy, our intention is that all pupils make good progress and achieve high 

attainment across all subject areas. The focus of our pupil premium strategy is to support 

disadvantaged pupils to achieve that. When making decisions about using Pupil Premium 

funding we have considered the context of the school and the subsequent challenges faced. 

This alongside research conducted by the EEF.  

Nationally, it is statistically recognised there may also be complex family situations that 

prevent children from flourishing. The challenges are varied and there is no “one size fits all”. 

At Ingoldsby, we have ensured all teaching staff are involved in the analysis of data and 

identification of pupils, so that they are fully aware of strengths and weaknesses across the 

school.  

Principles  

• We ensure that teaching and learning opportunities meet the needs of all the pupils, 

including through staff training and development. 

• We ensure that appropriate provision is made for pupils who belong to vulnerable groups, 

this includes ensuring that the needs of socially disadvantaged pupils are adequately assessed 

and addressed. 

• In making provision for socially disadvantaged pupils, we recognise that not all pupils who 

receive free school meals will be socially disadvantaged. 

• We also recognise that not all pupils who are socially disadvantaged are registered or qualify 

for free school meals. We reserve the right to allocate the Pupil Premium funding to support 

any pupil or groups of pupils the school has legitimately identified as being socially 

disadvantaged.  

● Pupil premium funding will be allocated following a needs analysis which will identify priority 

classes, groups or individuals. Limited funding and resources mean that not all children 

receiving free school meals will be in receipt of pupil premium interventions at one time. 

The contextual demographic at Ingoldsby (above average SEND pupils, and well above average 

pupil stability at 67.21%). Half of the pupils entitled to pupil premium are identified with SEND. 
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Our approach will be responsive to common challenges and individual needs, embedded with 

robust diagnostic assessment. To ensure they are effective, we will: 

● intervene early when need has been identified. 

● ensure disadvantaged pupils are challenged in the work that they are set. 

● adopt a whole school approach in which all staff take responsibility for disadvantaged target 

pupils’ outcomes and raise expectations of what they can achieve through identifying barriers 

to learning. 

Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged 

pupils. 

Challenge 
number 

Detail of challenge  

1 Low attainment on entry to the Early Years Foundation Stage in self-care and 
self regulation. 

2 Pupils who have not had a variety of experiences beyond their immediate 
home environment and future aspirations are limited and to support personal 
development. 

3 Children joining the school in KS1 and KS2 with gaps in their learning. 

4 Pupils ill-equipped to deal with day-to-day school and home life (executive 
function), and their future role in society and success in school (foundational  

knowledge). 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how 

we will measure whether they have been achieved. 

Intended outcome Success criteria 

Outcomes in Reading Achieve better than national average scores 
in KS2 Reading  

Outcomes in Writing Achieve above national average scores in 
KS2 Writing  
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Outcomes in Mathematics Achieve above national average scores in 
KS2 Maths  

Multiplication Check Achieve above national average expected  

standard in MTC  

Phonics Achieve above national average expected  

standard in PSC 

Attendance Ensure attendance of disadvantaged pupils 
is at least in line with national (95%) 

 

 

Activity in this academic year 

This details how we intend to spend our pupil premium funding this academic year to address 

the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ [insert amount] 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Cost 

Teaching assistant 
time 

In house CPD cycle promoting 
reflective practice and teacher 
development - Walkthroughs to 
support high participation and 
improved learning culture - no 
excuses. Maintain the positive 
behaviour management 
approach to ensure high 
engagement and positive High-
quality staff CPD is essential to 
follow EEF principles. This is 
followed up during staff 
meetings CPD and INSET. 
Though a few teachers are new 
to Bringhurst most are longer 
standing members. However, 
following staff movement, 70% 
of our teachers have moved 

3 £5210 

Teacher 1 £6889 
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teaching year group. Therefore, 
CPD is crucial in providing them 
with the necessary knowledge 
and strategies to meet the 
needs of the disadvantaged 
group. The T&L Leads facilities 
this CPD by modelling through 
team teaching and is therefore 
not allocated a class full time. 
This ensures capacity to fulfil 
this role. 1,2 and 3 5 learning 
culture – joy/hunger for 
learning 

   £12099 

 

Targeted academic support (for example, tutoring, one-to-one support, structured 
interventions)  

Budgeted cost: £ [insert amount] 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Cost 

Specialist Teacher 
Assessments and 
advice 

EEF- ‘Use high quality information 
about pupils’ current capabilities to 
select the best next steps for 
teaching’ 

‘Use accurate assessment of 
capabilities and difficulties to ensure 
interventions are appropriately 
matched to pupils needs.’ 

3 £2020 

 

Performing Arts 
After School Club 

A very limited research base in this 
field. However, in school anecdotal 
evidence suggests that pupils 
character development is strong and 
ensure pupils develop good attitudes, 
skills and behaviour, i.e essential life 
skills. 

EEF support the argument that an 
enriching education has intrinsic 
benefits (sometimes referred to as 
“arts for arts’ sake”). They think all 

2 £1500 

11+ tutoring club 2 £0 

Music lessons for 
disadvantaged 
pupils 

2 £1000 

Trips to support the 
curriculum 

2 £500 

TTRS and 
Numbots Club 

2 £1000 
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Opportunities for 
outdoor learning 

children, including those from 
disadvantaged backgrounds, deserve 
a well-rounded, culturally rich, 
education.  

However, many go beyond this and 
argue that enrichment approaches 
can directly improve pupils’ 
attainment and it is this link that EEF 
is particularly interested in. 

4 £1501 

    

Reading 
intervention and 
staff CPD 

-Improving reading teaching across 
the school, particularly for the bottom 
20% who require reading catch-up 
Teaching and Learning leads to 
evaluate and review to ensure 
bespoke responsive and targeted CPD 

3 £1500   

   £6520 

Improving the 
quality of  

teaching for Maths 
fluency 

Mastery learning approaches aim to 
ensure that all pupils have mastered 
key concepts before moving on to the 
next topic, resulting in pupils gaps in 
knowledge closing. 

https://educationendowmentfoundati
on.org.uk/education-
evidence/teaching-learning-
toolkit/mastery-learning  

 The DfE non-statutory guidance has 
been produced in conjunction with 
the National Centre for Excellence in 
the Teaching of Mathematics, drawing 
on evidence-based approaches:  

https://assets.publishing.service.gov.
uk/government/uploads/system/uplo
ads/attachment_data/file/1017683/
Maths_guidance_KS_1_and_2.pdf  
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Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £ [insert amount] 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mastery-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mastery-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mastery-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mastery-learning
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1017683/Maths_guidance_KS_1_and_2.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1017683/Maths_guidance_KS_1_and_2.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1017683/Maths_guidance_KS_1_and_2.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1017683/Maths_guidance_KS_1_and_2.pdf
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Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Cost 

    

Counselling- Play 
therapy 

The average impact of 
successful social and emotional 
learning (SEL) interventions is 
an additional four months’ 
progress over the course of a 
year. The security of this 
evidence is, however, very low, 
so schools should carefully 
monitor the efficacy of 
approaches in their own 
settings. Alongside academic 
outcomes, SEL interventions 
have an identifiable and 
valuable impact on attitudes to 
learning and social 
relationships in school. 

4 £2000 

 

Total budgeted cost: £ 30454 
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Part B: Review of the previous academic year 

Outcomes for disadvantaged pupils 

KS2: 

 

National Average: Overall Attainment: 63% of pupils met the expected standard in Reading, 

Writing, and Maths (RWM), up from 62% in 2025. 

 

Attendance 

National PP attendance 2023-4  

Overall Absence Rate: Disadvantaged/FSM-eligible primary pupils face an absence rate roughly 

double that of non-eligible pupils (averaging around 10.8%–11% for disadvantaged cohorts 

compared to roughly 5.2%–5.8% for non-disadvantaged groups across academic terms) 

Pupil Premium: 

 
 

 

 

Aim Outcomes 

Achieve better than national average scores 
in KS2 Reading  

85% EXS+ Reading 
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PP 75% EXS+ 

 

Achieve above national average  scores  in 
KS2 Writing  

92% EXS+ writing 

PP 75% EXS+ 

 

Achieve above national average  scores  in 
KS2 Maths  

92% EXS+ 

PP 75% EXS+ 

 

Achieve above national average expected  

standard in MTC  

Ave score 23 

45.5% of pupils Scored 100% 

 

Achieve above national average expected  

standard in PSC (80%) 

89% pass rate 

71% PP 

Ensure attendance of disadvantaged pupils is 
at least in line with national (95%) 

All pupils 95.2% 

PP pupils 95.3% 

 

 

Externally provided programmes 

Programme Provider 

RWI RWI OUP Ruth Miskin 

Talk for Writing Pie Corbett and Julia Strong 

Talk for reading Pie Corbett and Julia Strong 

PIXL Primary Intervention PIXL 

Effective maths Maths Mastery Effective Maths 

Atom Learning- verbal and non-verbal 
reasoning 

Atom Learning 

 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information: How 

our service pupil premium allocation was spent last academic year 

See Statement of intent 
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The impact of that spending on service pupil premium eligible pupils 

n/a 
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