Appendix 1 - Primary Academy Specific

Ingoldsby Academy

How we record positive behaviour at Ingoldsby Academy

Any positive behaviour will be logged onto the MIS system providing the teacher, parent and pupil with a termly
update.

At Ingoldsby we record house points in the moment using class dojo as this is visible and immediate for pupils.
These are uploaded weekly to BROMCOM.

House points can be earned for demonstrating our values: Ambition, respect, courage and aspiration.

Ingoldsby Academy House Point System

1 Immediate and timely verbal and non-verbal praise linked to the
4Bes

2 Exemplary work 5

3 Reading at home 1

4 Full uniform 1

5 PE kit 1

6 Good manners 1

7 Snapshot of success

8 Jigsaw certificate

9 Numbots/ TTRS/ Spelling shed certificates

10 150 points- BRONZE badge

11 250 points- SILVER badge

12 400 points- GOLD badge

13 500 points- PLATINUM badge

14 Year 6 points- earn hoody, t-shirt, ice cream

Ingoldsby Academy Sanctions for Pupils

“When learners are struggling, they need support, not red lines and stern faces. They don’t need the dark suits of
doom, but rather a learning coach, detached from any process, to support, mentor and guide. (A problem solver,
not a process monkey, remember?) A skilled, empathetic specialist who can work with the learner to meet their
immediate needs and stem the flow of poor conduct.”

— Paul Dix, When the Adults Change, Everything Changes: Seismic shifts in school behaviour.



*

Ingoldsby policy is based on a relational approach. We expect staff to model, celebrate and recognise the agreed
positive behaviours so our children are ready to learn effectively. This is the Ingoldsby Way.We recognise children
as much as possible through verbal and non-verbal praise as a way to encourage all our children to shine. We understand
the importance of facial expression and body language.

The 4 ‘Bes’:

We expect children to:
Be kind

Be safe

Be respectful

Be ambitious

These are reflected in our mantra. We are a small school, big on inspiration, big on ambition! We wish these things for our
children but know that it can be hard to be ambitious and inspiring.

By demonstrating kindness and respect to all our pupils and supporting psychological safety, we allow pupils to shine.

How Ingoldsby Academy prevents repeat behaviours

Safety plans will be created to support pupils, inform staff and parents how we will work to avoid and change
unwanted behaviour._Some pupils will need more support than others, and this may be through concrete
resources to support attention and sitting, or it may be necessary to deliver this support outside of the classroom,
in small groups, or in one-to-one activities.

We implement the policy in supportive and encouraging ways. For step one, refer to the Doug Lemov approaches,
aiming to be gentle, quiet and under the radar where possible.

If a child continues to struggle, a timeout is offered within the classroom or in a sensory space or this could
involve a change of face/ teacher tap out strategy- such as switching role with another staff member.

If these strategies don’t have the desired effect to support a calm and regulated state, then time away from the
class may be necessary. This could be in another class or in the sensory area.

Referral to the SLT is a last resort as our staff are well trained and competent to support pupils. SLT will of course
support with deescalation.

Reporting behaviour

All behaviour incidents stage 3 and above are recorded on BROMCOM. The following behaviours are reported to
the safeguarding leads and added to the unkindness/ bullying/ behaviour log and CPOMS:

Child on child abuse

Derogatory language relating to protected characteristics

Harmful sexualised behaviour
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